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(b) OPNAVINST 5100.23F
(c) CNO WASHINGTON DC 011810Z May 95 (NOTAL)

1. Reference (a) directs the Regional Commander to establish a
Regional CHRIMP consistent with guidance found in references (b) and
(c) .The objective of CHRIMP is to gain total visibility of all
Hazardous Material (HM) and Hazardous Waste (HW) streams generated
within Navy Region Gulf Coast (NRGC) .The Chief of Naval Operations
states: "Where implemented, CHRIMP has consistently reduced both the
procurement of HM and the generation of HW with a concomitant savings
in total ownership costs./1 The CHRIMP encompasses all activities and
tenant commands within the NRGC area of responsibility, regardless of
major claimant affiliation.

2. A CHRIMP Team has been established with regional representatives
from Supply, Environmental, and Safety Offices to develop guidance and
implement the program. A CHRIMP representative will contact you to
begin program development within your activity.

3. As we progress through the transition to CHRIMP, our focus will be
to ensure your HM requirements are fully met, and all HM/HW products
are managed responsibly in accordance with the CHRIMP directives.
Your comments and suggestions are welcomed as we work together to make
the program a success.

4. My CHRIMP point of contact is Torn Addy, who can be reached at
(850) 452-9929, e-rnail: torn.addy@navy.rnil.
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